MHA
Difference

Experienced
Average 20-year HHA tenure.
Hands-on agency experience.
Consulting Process expertise.

Tech Focused

Expertise You’ve Come to Expect.
Tom and Jennifer Maxwell founded MHA to help their
friends in the home health and hospice world succeed
amid healthcare’s transition from volume to value. Providers
have tighter budgets with less room for error. That’s where
outside and knowledgeable perspectives become invaluable
and necessary. We are a dedicated team who works
collaboratively with you and your organization to recharge
your business’s operational, technological, regulatory,
clinical, and ﬁnancial performance.

Leaders who know the ins &
outs of leading technology.
Belief in the power of tech.

Tailored
All organizations are different.
A true solution has a solid
foundation of understanding.

Collaboration
One project manager. Handfuls
of experts. Vetted Partners.

Real solutions are tailored. Our team provides affordable,
comprehensive and customized post-acute care consulting
services that are scalable to your company’s unique needs.

maxwellhca.com

847.436.9759

sales@maxwellhca.com

Post-Acute Passion
and Expertise

MHA Difference
Who Are We?
We’re a team of post-acute industry veterans passionate about helping home health and hospice providers
thrive amid healthcare’s disruptive environment. Our team members boast an average of 20 years of
experience in the industry allowing MHA to keep a pulse on what’s relevant now in the industry. We
advance care in the home by creating excellent solutions focused on people, process, and technology.

Strategic Operations
Whether it’s clinical or ﬁnancial, MHA offers best practices and operational insights on how decisions made
in one area of the organization impacts other departments. If you’re implementing new software, optimizing
your EMR, or transforming your entire operation, look no further than MHA to help you plan and execute
your next project.

Implementation Management
Implementation of new software is not an easy task. Especially when you have to learn the ins and outs of the
technology and its core functions. You need a team that is ready to ease the complexities of the software and
help your organization use it to their advantage. MHA will provide best practices and expert insights into the
implementation process to guide agencies toward the correct decisions. We’ll do the entire setup, training of
your team, and do it either onsite or remotely with ease.

Deﬁne

Measure

Analyze

Improve

Control

Deﬁne the
problem.

Quantify the
problem.

Identify the core
of the problem.

Improve and verify
the solution.

Maintain the
solution.

People. Process. Technology.
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