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CUStom KPls to Run
B USi ness I nSig hts Agencies need a core set of Key

Performance Indicators (KPls) that
are comprehensive, historically

A Plug and Play Dashboard that Enhances the trending and predictive. They

Entire Data Spectrum for Your Agency. should be based on validated data
and subsequently lead to solid

Unvalidated and inconsistent data results in a lack of data decision-making at every operational

confidence, integrity and reliability. When data is unreliable, level. These KPIs should be easily
the potential for conflicting data is high. This leads to
uncer’Fa|n-deC|S|on—m§k|ng qnd algreatgr risk to an & Worker) and up to a broad level
organization that has its patients’ best interests at heart.

Plus, if data is difficult to find and understand, confusion is (Branch, Region, Agency). Canned
bound to arise with your team. reports can sometimes meet these

needs, but agencies need to
manipulate these reports to try to
identify gaps, trends and risks. This
only opens doors to human error
and a lack of efficiency.

viewed at a granular level (Patient

Real solutions are tailored. Our team provides affordable,
comprehensive and customized post-acute care consulting
services that are scalable to your company’s unique needs.
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Set a New Standard of
Data Confidence

Maxwell Healthcare
Associates

Custom Business Insights

MHA'’s Custom Business Insight Reports

MHA's Custom Business Insight (CBI) Reports is a plug-and-play tool that immediately enhances the data
spectrum for any agency. It provides an easy button to data-driven performance and provides cutting-edge
analytical tools. It sets a new standard of data confidence for users at every level.

The support of CBI Reports is ongoing via a monthly subscription service once deployed. The core
deployment includes EMR stock dashboards as well as customized dashboards. Training is always
included regardless of tier. MHA will support maintenance, include new releases, and offer consistent
support for customers. While the CBl is configured to meet the needs of most agencies, there is a level
of customization and custom integration included.
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Why choose MHA?

MHA is known for its post-acute expertise in the industry. We're simply one of the few firms that is taking a
solid step forward in the data analytics space. In doing so, we've built up a certified team of data scientists,
developers, coders, and statisticians to help with any data requirement. Plus, the CBI Reports is an affordable,
custom tool that is beyond any other on the market. It has a direct pulse on improving the operational
performance of any agency.

M People. Process. Technology.
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