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The Monthly Business Insights (MBI) provides key metrics 
needed to operate a home health and hospice agency/branch 
month over month. The MBI product offers a range of metrics 
for home health agencies, including average daily census, 
Medicare revenue metrics, and conversion rates. It also 
provides details on visit schedules, orders and OASIS, and 
staff productivity. For hospice agencies, the product offers 
metrics on time to admit, average length of stay, and patient 
referrals, as well as financial metrics on collections, billing, 
and write-offs.

Help Agencies Quickly Identify Areas of Focus 
and Make Informed Business Decisions.

Real solutions are tailored. Our team provides affordable, 
comprehensive and customized post-acute care consulting 
services that are scalable to your company’s unique needs.
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Helping agencies identify areas for 
improvement and developing effective

strategies for addressing any issues. 
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Monthly Business Insights
Branch-by-Branch Metrics

One key aspect of the MBI product is the ability to view metrics on a branch-by-branch basis. This allows 
agencies to identify any underperforming branches and focus their efforts on improving those specific areas. 
By analyzing these metrics on a branch-by-branch basis, rather than simply looking at the overall agency 
averages, agencies can more effectively address any issues and drive overall improvement.

In addition to providing comprehensive metrics and data analysis, the MBI product from Maxwell Healthcare 
Associates also offers the ability to interpret the information and assist staff in creating a plan for correction 
or optimization. This can include identifying declining trends and finding solutions such as form optimization, 
workflow optimization, staff reeducation, or process changes.
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People. Process. Technology.

Help Your Agency 
Drive Improvement and 
Optimize Operations

Overall, the MBI product from Maxwell Healthcare Associates is a valuable tool for healthcare agencies 
looking to optimize their operations and improve performance. With its comprehensive data analysis and 
interpretation capabilities, it can help agencies identify areas for improvement and develop effective 
strategies for addressing any issues.

Ver: 1P_202301.2


