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The Payor Profitability Solution is designed to give you a level 
of insight into how payor reimbursement and the burden of 
work occurs in your agency. Using numerous data points within 
this report, agencies have greater visibility into write-offs 
creating debt. This data, along with MHA’s expertise allows 
you to tie payor financial data to back-office workflows such as 
authorizations, OASIS visits, and more. This enables your 
agency to understand the heartbeat of payor implications to 
help empower future decisions.

A 360-Degree Look at Payor Involvement 
with Your Agencies.

Real solutions are tailored. Our team provides affordable, 
comprehensive and customized post-acute care consulting 
services that are scalable to your company’s unique needs.

Payor Profitability 
Solution Understand multiple 

datapoints with powerful 
data analysis and reporting, 
scalable and tailored for 
each client.

• How is the health of the payors 
associated with your enterprise?

• Do certain payors create a burden 
of work when accepted? 

• Do certain payors empower your 
organization to do more? 

Profitablility
Insights:



Payor Profitability Solution
Optimize Financial Performance

Understanding the operational level of effort required to meet the needs of each payor is crucial for 
optimizing profitability. The profitability of each patient cared for by the agency will depend on the 
resources required to meet their specific needs. Providers make informed decisions about which payors to 
work with and how to allocate resources to best support patient care through tracking admin costs over time, 
and analyzing the level of effort required to meet the needs of the payor. 
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People. Process. Technology.

Help Understand the 
Profitability of Your 
Patients and Identify 
Areas for Improvement

Ver: 1P_202302.2

Realized Benefits:
• Pinpoint where bad debt is occurring with certain payors due to write-offs implemented in day-to-day 

operations. 
• Identify the number of episodes or periods of treatment a provider has served, as well as the total 

number of visits. 
• Direct labor costs, including both actual mix of caregivers and lowest cost mix of caregivers, as well as 

verification and billing costs, marketing costs, and admin costs. 
• Create data points for marketing costs internally with certain payor groups/bundles. Quantify the ROI 

with marketing or business development employees to help create incentive and operational success. 
• Estimated margin analysis, including the estimated margin per episode and the estimated margin per visit.


